
08.2013
Essentials 

of Life Leadership

Vol.18 Issue 8

Part of Your Plan and Performance System

PRESENTED BY

$9.99 a month

Live Life on Purpose, With Purpose

Personal Greatness

We all have two lives - the life we’re born 
with, and the life we choose. Those who 
achieve personal greatness on the highway 
of life do not resign themselves to the life 
imposed upon them by birth, circumstances, 
or fate. They choose to be great. Even so, 
life throws curve balls at everyone. And 
many individuals forget the goals they once 
dreamed of and the greatness they knew 
would surely be theirs.

For many years I associated with the late 
Stephen R. Covey, leadership expert and 
author of The 7 Habits of Highly Effective 
People. We once conducted a seminar in 
which we were teaching senior executives 
in a multinational company the importance 
of having an effective internal guidance 
system or personal mission statement. At 
the end of the first day, we invited people to 
write an epitaph—words they would like to 
have etched on their gravestone.

When the group returned the next 
morning, we noticed a marked difference 

in their demeanor. It was clear that they 
had taken the assignment seriously. One 
of the executives asked if it would be okay 
to read what he had written. This man was 
known for his hard-nosed, no-nonsense 
management style and was one of the most 
powerful, influential and feared members 
of the executive team. He never shied away 
from getting in your face. It simply was not 
like him to be soft and loveable. This is what 
the man read:

My Epitaph
He loved his wife and family deeply.

He cared deeply for his partners.
He met all challenges with courage.
He stayed the course and never quit.

He gave more than he took.
He lived the Golden Rule.
He was always growing.

He enjoyed the trip.
He is with God.

All in the room were touched. It was an 
impressive statement.

“So what are you going to do about 
it?” Stephen asked. “What are you going 
to do to lead your life so that you deserve 
such wonderful words etched on your 
gravestone?”

The man thought for a moment and 
said, “I know I need to make some serious 
changes in my life. And I know this will 
probably shock a lot of people, but I’m 
going to do it.”

Then he said with a look of determination, 
“This will cost me a lot. This will be a very 
expensive gravestone!”

Stephen’s final advice to the executive 
was this: “Pay the price. Buy the gravestone. 
Start paying for it now!”

As I kept in touch with this executive, I 
saw him struggle at times, but he was true 
to his word and to what he had written that 
day. His partners noticed, his subordinates 
noticed, his clients noticed and his family 
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noticed the changes in him. By the time 
he retired, he had reinvented himself. He 
called himself a Renaissance Man.
Being Destiny-Driven

On the highway of life there are enticing 
road signs, advertisements and reassuring 
voices to distract and assuage us. We can 
be persuaded to sacrifice money, health, 
relationships and personal time for the 
promise of success—in our career, hobby 
or other facets of life—even though we may 
sense trouble looming on the horizon.

Being destiny driven means living your 
life on purpose and with purpose—having 
a clear sense of who you are and what’s 
most important, creating a game plan for 

achieving your priorities, taking charge of 
your life, and saying, “I am the leader of 
my life, not a product of circumstances and 
surroundings.”

In working with talented leaders 
worldwide, I’ve observed that they are 
driven to achieve and master the skills of 
professional success. Sadly for some, the 
quality of their personal lives isn’t what 
they wish it to be. Health, life balance, and 
relationships with associates and family 
have often suffered while they pursue their 
professional endeavors.

To achieve success in both our personal 
and professional lives, I suggest eight 
Principles of Personal Greatness—habits 
that I call the Rules of the Road, and 
character traits that I call the Values of the 
Road. The Rules are primarily skill based; 
they help us envision and achieve our goals. 

The Values are virtue based; they ensure 
that our goals are honorable and that our 
contributions are ones of goodness. Skill 
and ability are half the equation; character 
and priorities are the other half. Without 
the why, the how means nothing. Together, 
the Rules and Values help us live our lives 
on purpose and with purpose.

The eight Rules of the Road are: 
 1. Be a Leader, not a Victim. 2. Beware 
of Blind Spots. 3. Set and Maintain Your 
Internal GPS. 4. Make a Difference Every 
Day. 5. Safeguard Your Relationships.  
6. Never Take Life, Health or Vitality for 
Granted. 7. Live with Balance. 8. Enjoy  
the Journey.
The 10 Values of the Road are: 1. In-
tegrity. 2. Excellence. 3. Honor. 4. Power.  
5. Discipline. 6. Understanding. 7. Wisdom. 
8. Courage. 9. Humility. 10. Gratitude.

You may think that these Rules and 
Values are all just common sense, but 
remember, what is common sense isn’t 
always common practice. There is no 
infomercial or quick-fix solution for 
achieving what’s most important in your 
life or for changing lifelong habits. These 
things are achieved through hard work and 
dedication—one trial, decision, failure, and 
triumph at a time.

As you consider your level of being 

destiny driven, answer three important 
questions: Have you decided what’s most 
important in your life, and are you clear on 
your life’s purpose and top priorities? Do 
you have a written mission statement and 
set of driving values to help you make your 
most important decisions? Do you have 
a way to scorecard yourself and measure 
your progress and to make sure you’re being 
accountable and staying on course? PE

Doug Wood picks up where Stephen R. 
Covey and his 7 Habits left off by creating 
8 Principles of Personal Greatness—habits 
or skills that he calls the Rules of the Road, 
and character traits or virtues that he calls
the Values of the Road—thus giving us both 
the why and the how of success to help us 
live our lives on purpose and with purpose.
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“ You may think that these Rules 
and Values are all just 
common sense, but remember, 
what is common sense isn’t 
always common practice.
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